Refugee Support Group
Minutes of the Annual General Meeting

Wed 20th Nov 2024, 7.00 pm online and in person at the Friends
Meeting House, Church Street, Reading https://rrsg.org.uk/agm-2020/

RSG Trustees:

Present (in person) Online Attendance
Mike Martin (Chair) Sam Lee
Mary Richardson Yasmine Summers

Andrea Cleaver
Sarah Vawda
Harriet Parfitt
Doon Lovett

RSG Staff

Nick Harborne CEO (mins)
Kathy Roper

Ellie Moore

Sorrel Bullpit

Flora Roshi

Bronte Makepeace

Kate Nikulina

Hamid Atiq

Samera Abbas-Majid

All voting was done by members, and every vote was
quorate.

1. Chair's Welcome
NH welcomed everyone and went through the housekeeping.

Mike welcomed everyone, explained the voting procedures for members, and
noted the meeting was being recorded.

2. Apologies for Absence
Liz Terry RBC Leader of the Council
Jo Lovelock RBC
Natalie Marsden RSG Trustee
Adrian Mathers - Mayor of Wokingham

Grey Bello

Rachel Bishop Firth
Jenny Carr

Paul Dick

Gill Learner
Andrew Hornsby


https://rrsg.org.uk/agm-2020/

Clare Long

Jo Lovelock

Tony Page

Matt Rhoda

Karen Rowland

Liz Terry

Josh Williams

Bishop Olivia Graham
Phillip Louis

Adrian Mather

3. Minutes of the AGM Wed 15" Nov 2023 at 7 pm
a. There were no points of accuracy raised.
b. There were no matters arising.
c. The minutes were accepted without amendment.

Proposer: Mary Richardson

6 members voted for the proposal, with no one voting against it.

4. Presentation of the Annual Report
CEO’s Report

This year has been exceptionally challenging for RSG, as the organisation has
faced increasing demand for its casework services and operated in a more
hostile environment, including the traumatic impact of the Gaza conflict.

Financially, RSG continues to struggle with the effects of the COVID-19
pandemic which has made fundraising more difficult as grant-making sectors
and public donations decline. Despite these challenges, the organization has
managed to maintain its vital services for vulnerable individuals, relying on
reserves, and has successfully formed alliances with other refugee support
charities. Partnerships with local councils, successful tender applications, and
the continued dedication of staff and volunteers have allowed RSG to remain
operational. RSG has also made progress in areas such as its City of Sanctuary
programme, Ukraine support, and has earned a growing reputation for its
resettlement work.

While there have been successes, RSG acknowledges areas where
improvement is needed, particularly in communication with volunteers and
partners. The loss of momentum in the City of Sanctuary programme is one
example, and the organization has expressed regret for any shortcomings.
However, RSG remains committed to making improvements and is moving
forward with plans to establish a new office and refugee centre, alongside
ongoing fundraising efforts. The support from volunteers, donors, partners,
and staff has been invaluable in ensuring the organization can continue its
work, and RSG remains proud of its positive impact on the lives of refugees
and asylum seekers in Berkshire.

There were several questions raised around:

e The support of RSG volunteers.
e The future of City of Sanctuary
e Concerns around a contribution to our newsletter from a client.



e Concerns about funding.
MM and NH responded to the questions:

¢ NH noted he had struggled with the support of volunteers during a very challenging
year. NH had already offered his apologies but was restated he was committed to
strengthening relationships and communication.

¢ Itwas noted it was not appropriate for questions to be raised on matters of
employment of RSG staff or consultants. NH noted he was not in a position to
disclose confidential matters. MM noted that if a volunteer had concerns about
something, the RSG complaint procedure was the appropriate process to use.
MM stated that the trustees were fully aware of the challenges facing RSG but
were also fully supportive of the Reading City of Sanctuary programme and its
importance.

¢ NH noted there had been a safeguarding report regarding the newsletter article
submitted and had been dealt with. The matter had been closed with no further
action.

e NH confirmed that proposed funding from the Quakers was restricted to the
purchase of a new property and was not available to reduce RSG’s deficit. NH
confirmed he was in current dialogue with the treasurer.

5. Presentation of the Accounts
The Annual Report and Accounts 2023 - 24 were accepted by members.
Proposer: Doon Lovett

7 voted for the proposal, and no one voted against it.

6. Election of New Trustees

Mike explained that the constitution required one-third of the board to stand
down each year.

A number of trustees resignations during the year:

Simon Price
Emily Lloyd
Fiona Zeneli
Sarah Seddon

We have nine trustees, so of the remaining trustees Sam Lee is also stepping
down. SL who has indicated she wishes to stand for re-election.

The board of trustees has also appointed new trustees during the course of
this year:

Sarah Vawda
Harriet Parfitt
Andrea Cleaver



Doon Lovett
Natalie Marsden
Yasmine Summers

Such appointments need to be ratified by the membership. Mike asked
members for permission to have a block vote covering all appointments and
re-elections.

There were no objections to this.

Proposer: Alison McQuitty

5 members voted for the proposal
No one voted against it.

Mike welcomed new trustees to the board.
7. AOB
Mike informed the AGM that, after 10 years as a trustee at RSG he was

standing down as Chair and as a trustee.

MM formally handed over the position of Chair to Sarah Vawda. Who address
the AGM thanking Mike and committing to supporting RSG going forward.

There was a presentation for Mike. Mike spoke and summarised his time over
the 10 years, thanking staff, volunteers, and trustees.

MR gave a short address thanking MM for his support for her, and his
considerable work on behalf of RSG.

AMC presented MM with a gift and gave a short speech thanking Mike.

Mike Martin closed the formal part of the meeting at 9.15pm.

/M. |
Signed: K ﬂlﬂ-ﬁé—‘/} Mike Martin, Chair.

Mike handed the Chair to Nick Harborne, who hosted the remainder of the
evening.

NH introduced several speakers.

e Mayor of Reading ClIr Glenn Dennis: spoke about Reading’s response
to the civil unrest.

e Mark Goldring, and Hari, CEO Asylum Welcome. Talked about the
Thames Valley Immigration Alliance and our research into Domestic
Violence.

e Jacqueline Mukono. Update everyone on the work of Project Salama
(Swahili for safe) and their work with survivors of DV.



¢ Mahmuna Hasnath Casework Team Leader and Solicitor fed back to
the audience on the challenges and achievements from our casework
team at RSG.

e Hamid Atiq gave a personal account of his journey from a British Army
interpreter in Afghanistan to Resettlement office at RSG.

The evening ended around 9.30pm after refreshments and networking.



